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Christian World Missions


Youth Community Explosion (YCE) is the newest outreach of Christian World Missions & Global Care Link (CWM/GCL), which has been reaching around the world since 1971.  In 2012, the staff and local supporters of CWM, with a big heart for people, began hosting monthly neighborhood gatherings – Straight Up Saturday’s.  A desire to see youth reach their full God-given potential spurred the creation of Youth Community Explosion.

Our mission is to give purpose to at-risk middle school youth to change a lost generation.  It is our hope that our participants will begin to glorify God with faith on fire and to ignite our world by sharing Christ’s love through service and leadership.


We are here to help teach important life skills to our youth to prepare them for a successful adulthood. For that reason, the program has very specific rules, policies and codes of conduct that are designed to help youth learn important life lessons now that will benefit them in the future. It is important that parents/guardians understand that their help is needed in supporting the efforts of the program to exercise consistency, responsibility and accountability in every aspect of programming.


We are excited about our Summer Enrichment Program and have enclosed information in regards to the impending programming. We look forward to a great summer!


The Schedule
Each week represents a specific theme towards igniting the fire within.  Both Monday’s and Tuesday’s will consist of youth learning and participating in bible lessons, prayer, interactive activities and various forms of expression.  Each Thursday, youth will either attend a field trip or participate in a service project throughout Mississippi.  You will be notified of any additional cost prior to the event. Please keep in mind that the events and times are subject to change.

Our Staff
We are here to help you in any way possible. Should you ever have any questions, concerns, or need someone to talk with regarding your child, we are always available. If you have any questions please call the office at (662) 324-0390.
Executive Director  							Lee Ann Williamson
Chief Financial Officer 							Lori Smith
Administrative Assistant 						Rosella Goddard
Program Coordinator		 					Brittany Radford
Parent/Community Coordinator 					Delores Bradford 
Straight Up Saturday’s & Spiritual Coordinator			Martha Stovall

Please like us on facebook @youthcommunityexplosion and join our remind text list. To join, enter the number 81010 and text @igniteyce
IGNITE OUR YOUTH!
Policies/Procedures Packet


The enclosed information includes, but is not limited to, the policies and procedures of Youth Community Explosion. *All parents/guardians and Youth are expected to review this packet. This packet of information is designed to help ensure that the families of the Youth Community Explosion understand the rules and policies of the organization. As with any youth program, policies are created to provide a safe and productive environment for everyone. It is important that both the organization and potential members adhere to our policies when registering for participation. Registration of a youth implies acceptance of policies and rules. 

PROGRAM OVERVIEW 
The summer program is an opportunity for young people to be engaged in fun and educational activities during the long days of summer when school is not in session. Programs are designed to be hands-on, interactive, and allow youth to continue important learning experiences in a summer camp environment. Program opportunities are varied and include: bible history and study, art, technology, recreation, leadership development, character building, field trips and more.

REGISTRATION
Due to limited space, registration is on a first come, first served basis. We will accept a total of 20 youth for the summer at no cost.  

Fees
The entire program is free but we do ask that parents/guardians provide youth with money for snacks each day and lunch.  The students will go skating as a field trip and will need $5 for food.  

CWM Hours of Operation
Monday – Friday                 	11:00 AM – 5:00PM 
Closed: Friday, July 3, 2015

PROGRAM Hours of Operation (SUBJECT TO CHANGE)
Monday/Tuesday			1:00 PM – 4:00PM 
Thursday				11:00 AM – 3:00PM/1:00 PM – 4:00PM	

Attendance
In order to take full advantage of all Youth Community Explosion programs and activities, it is vital that your child attend each day and each week.  Youth can miss up to a total of two days during the program, unless special circumstances arise.  We want to both build relationships and cultivate young leaders which require adequate time. If they are unable to meet this commitment, we will have a conversation with all parties.

Late Pickup
The program ends at 4:00 PM. Pickup after 4:15 PM is considered to be late. For any child remaining after the stated closing time excessively, a Late Fee will be charged. 

Check in / Check out

All parents / guardians and any other authorized adult that picks up a member should provide the front desk with first and last name and. A proper photo ID must be shown! No one will be allowed to pick up a child for any reason without proper photo ID. There are no exceptions to this rule.



Special Check Out: – If you would like your child to be eligible for self-check out, we must have written permission from the parent/guardian. If permission is given, your child will be responsible for seeing that they leave the program on time. Before they leave each day, they must report to the front desk to check out. Once they have signed out for the day, they are no longer the responsibility of Youth Community Explosion and must leave the building immediately, no waiting in the parking lot. Failure to follow these rules will result in loss of privileges.

Parking
No Parking in the front building. Everyone is required to park in the back of the building and walk to specified check in/checkout locations. At no time should cars park in the front pick up area. 

Illness / Absence
We do not have a staff member to supervise and do not have a nurse on duty. Furthermore, in a special case such as lice, pink eye or personal injury; youth must have a doctor’s note to return.

Medication
As we do not have a nurse on staff, legally, we are unable to dispense or store any medication. Should your child need medication, it is your responsibility to see that they take the medicine in its proper dosage at the proper time. If any child has asthma or allergies that require medication or inhaler they must carry it at all times, as with other medications, please only send one dosage a day.  Children with asthma or allergic to bee stings, fire ants, etc., must carry their own inhalers, medications or Epi pens and be able to administer the dosage on their own.

Bullying / Harassment
Bullying, whether verbal or physical, is not allowed at Youth Community Explosion. Therefore, it is critical that your child immediately notifies the appropriate staff member in regards to any uncomfortable situation. If a member does not tell a staff member or waits several days before telling a parent it is impossible to rectify the situation. Accordingly, please be sure that your child understands that they cannot harass or bully other children.


Clothing
All children must wear comfortable clothing to the program that will not be harmed by recreational play. At no time will members be allowed with any inappropriate clothing and / or slang type word(s) or pictures. Additionally, NO ONE will be allowed in the program with (but not limited to): hats, baggy pants without a belt, short shorts or skirts, revealing tank tops, midriff tops and head scarfs.
Please make sure to put their name on their back packs, clothing, etc.
(Christian World Missions is not responsible for lost, damaged or stolen items)

Membership Cards
All Youth are issued an identification card and are required to carry them at all times. Members who lose or destroy their cards will have to pay $5.00. It is important for your child to remember the safety aspect of wearing or carrying their membership card when in attendance at Christian World Missions.

Lunch / Snack
A snack will be provided each day for all members. Your child will receive water, crackers (Cheese/peanut butter) and a piece of fruit. Due to our emphasis on healthy lifestyles we will only have healthy snacks in our SPARK store available for purchase. Youth may bring their own lunch or snack but it cannot be on the list of items not to bring.

During trips we will try our best to provide a lunch for all youth. They will be notified prior about their selection.  Parents/Guardians can make youth lunch but it must be in a LUNCH BOX OR SMALL BAG. NO LUNCHES WILL BE ALLOWED TO BE DELIVERED DURING THE DAY.


Special Activities
Field Trips, Service Projects and Fundraisers will be posted on the front bulletin board and at the check in / checkout.  Flyers will be sent home announcing the events. A permission slip must be signed for offsite trips. The expectation is that all youth will participate and may involve a cost for the youth. In order to insure your child can participate in field trip activities, please have your child arrive 10 minute prior to the departure time. If your child arrives after the stated time, they will miss the trip for the day. 

All field trips will return to the CWM by 4:00PM unless otherwise posted. All information will be clearly stated in flyers that are sent home in advance.  Your child is responsible for all money or important personal belongings.

Bathrooms
Appropriate bathroom behavior is expected at all times.  Horseplay, vandalism or visiting the bathroom without permission may result in a disciplinary action. For safety reasons, any member that violates this will be written up.

Equipment and Games
Should a member lose or break any games, equipment, furniture, etc., as a result of defacement, destruction or misuse, it will be the responsibility of the parent to replace the equipment.  Any member that writes on walls, equipment, furniture, etc. will be suspended. Any damage caused as a result of graffiti or other misuse, will be the responsibility of the parent or guardian to repair or replace the equipment or pay for any damages. Parents who fail to do so in a timely manner will cause your child’s membership to be revoked.

Personal Toys, Games, Electronic Devices, Etc.
Trading cards of any type, Games, Toys, Collectors Notebooks and Game Boys, Portable CD Players, IPods, MP3 Players are not allowed for any reason unless approved by staff. If they are used during any program or special event they will be confiscated and will only be returned to a parent/guardian. Lost, broken or stolen property will not be the responsibility of Christian World Missions.

Photos, Video and Media Publicity/Marketing
From time to time Youth Community Explosion will be taking photos and/or preparing media images of our youth in their programs for various fundraising and marketing opportunities. These images are used in Christian World Missions/Youth Community Explosion brochures, marketing materials, website and articles for various local newspapers and magazines.






Parent/Guardian Agreement

I understand that I am responsible for coming into CWM to check in/out my child each afternoon/evening.   I may not drop off my child without coming inside the building for any reason. I understand that the IGNITE does not begin until 1:00 PM. I understand that the parent parking is located behind the building.  Parking along the side of the building or “temporary” parking anywhere that is not an authorized space is not allowed.

I understand that any authorized adult, including myself that I send to drop off or pick up my child must know my child’s name and have a photo ID. I understand that a proper photo ID must be shown each and every time. No exceptions.

I understand that my child will be involved in recreational and sports related activities at CWM. I understand that from time-to-time they may fall down or be struck by a ball in the course of normal active play. I understand that in the course of growing up, all children will fall and scrape their knees and experience normal bumps and bruises that are associated with active play and that are not a result of neglect. I understand that no phone calls will be made home if my child receives a minor bump or scrape.  I understand and agree that Christian World Missions will not be financially responsible for any injury that is a direct result of appropriate active “play” or caused by the child disobeying any rule.


I understand that CWM does not have a nurse on staff but I will inform staff about medication and allergies my child may have during their time at CWM. 

I understand that prevention programming is available for my child at Christian World Missions.  The staff and volunteers have my permission to discuss, at a level determined to be age and developmentally appropriate, the following subject matters: alcohol and drug abuse, chemical abuse, human anatomy, any mental health issues, and interpersonal relationships and values clarification.  I understand that any such discussion will be on the same level and contain similar information as that being taught in the appropriate school grade.

I acknowledge that all the above information is correct and that I understand and agree to all the information contained in this application. I acknowledge that I have read completely the Policies & Procedures packet and that I fully understand and agree with all the information contained therein.





Parent/Guardian Signature:                                                                               Date:  	

Parent/Youth Expectations

In order to make Youth Community Explosion a safe and fun environment for all youth, we have certain rules that must be followed.   

1.  My child and I understand that they are strongly encouraged to have their name tag with them at all times.  If it is lost or destroyed – I must pay $5.00 to replace the card.  

2.  My child and I understand that I am responsible for getting them to Christian World Missions and other designated locations on time, as well as picking them up on time. Also, only individuals listed on the contact page may pick up my child, unless communicated prior.

3.  I agree that my child will wear proper clothing and footwear at all times. The following clothing articles are not allowed at CWM: baggy pants without belts, clothing with inappropriate “sayings” or pictures, short skirts or shorts, midriff shirts, head scarfs, and hats of any type.

4.  My child and I understand and agree that if they lie or tell an untruth about someone, steal or take someone’s possessions, fighting or use physical contact they will immediately receive a week’s suspension!

5.  Both my child and I understand that they are not allowed to make or accept phone calls as well as text while at CWM for any reason (this includes calls from or to parent/guardian via personal cell phones). If I need to speak with my child, I will leave a specific message with one of the Staff.

6.  We understand that Personal Games, Toys, Collectors Cards/Notebooks, Silly Bands, CD/MP3 Players, Video Games and other electronic devices should NOT be brought to CWM unless approved by staff. If they bring any of these items on site they may be confiscated.  We understand that CWM is not responsible for any items that are lost or stolen. 

7.  I have explained to my child that for their safety they are not to be in any staff offices, kitchen, storage areas, hallways, restrooms or outside areas without permission.  My child and I understand that for their safety they are to remain with their assigned group and group leader at all times. If my child leaves the group for any reason without permission, they understand that they will be subject to disciplinary procedures.

8.  Above all, I have explained to my child and we both agree that they will respect and obey CWM staff at all times. If my child is disrespectful, abusive, combative, or disobeys the instructions of CWM staff, they will be suspended and may also forfeit future field trip and/or privileges.

9.  As a parent/guardian, I agree to follow all expectations set forth in this manual. If I am abusive, combative, disrespectful or aggressive with any staff member or volunteer for any reason, CWM reserves the right to revoke the child’s membership permanently.



Failure to follow the policies and procedures may result in revocation of membership. The normal procedure for discipline is (1) verbal warning, (2) removal from an activity and reflection, (3) phone call and (4) suspension. However, certain behaviors will result in automatic suspension:
· Fighting
· Stealing
· Harassment
· Leaving property with authorization
· Destruction/Disregard for Equipment and Furniture
· Blatant Disrespect to Members, Staff, Volunteers



As a member of IGNITE! your child is expected to abide by all policies and procedures set forth. We will continue to provide consistent redirection. However, failure to follow the Code of Conduct will result in a phone call home for immediate parent pick up. Furthermore, those members who continue to misbehave will be placed on Suspension.






--------------------------------------------------------------------------------------------------------------------------------------------
***Please sign and return with your IGNITE! Registration Form***



Program Policies & Procedures Acknowledgment Form

I acknowledge that all the above information is correct and that I understand and agree to all the information contained in this application. I acknowledge that I have read completely the Parent/Program Member Policies & Procedures packet and that I fully understand and agree with all the information contained therein. Failure to abide by the Program’s policies and procedures could result in having your child’s membership to the Program permanently revoked.







Parent/Guardian Name :                                                                               Date:  	

Parent/Guardian Signature:                                                                         Date:  	

Youth Name:                                                                               Date:  	

Youth Signature:                                                                        Date:  	



PROHIBITED FOOD ITEMS


· CANDY
· CHIPS (EXCEPT BAKED/VEGGIE)
· COOKIES
· FRIED FOOD
· POP/SODA
· SNACK CAKES
· SUNFLOWER SEEDS

ALLOWED FOOD ITEMS (Healthy)


	
· 100 Calorie Cookies 

	· Apple Sauce

	· Baked Chips

	· Breakfast Bars

	· Cheese Crackers

	· Fruit

	· Fruit Juice/ Honest Kids

	· Gogurt

	· Granola Bars

	· Nuts

	

	
[bookmark: _GoBack]

	· Peanut Butter Crackers

	· Popcorn

	· Pretzels

	· Raisins

	· String Cheese 

	· Sunkist Fruit Snacks

	· Trail Mix

	· Water 
· Yogurt




Each student will be given water, crackers, and a piece of fruit daily for a snack. They can purchase other items at our Spark Store.
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